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ABSTRACT The study investigated teachers’ perception of principals’ adversity quotient as correlate of their job performance
in Public secondary schools in Anambra State. Four research

rch questions guided the study. A correlational survey research design was adopted for the study. The population of the study consisted 4,370
teachers in the six education zones of Anambra State. A sample of 875 teachers was drawn using a multistage sampling procedure. Two sets of
researchers’-developed instrument titled Principals’ Adversity Quotient Scale (PAQS) and Teachers’ Job Performance Scale (TJPS) which were
validated by three experts was used for data collection. The instruments were face validated by three experts and subjected to internal consistency
test using Cronbach alpha method which yielded 0.75, 0.68, 0.71 and 0.74 for the four sections of PAQS with overall coefficient of 0.72 while 0.84 was
obtained for the TJPQ. Pearson’ Product Moment Correlation was used to analyze data for the study. Findings of the study indicated that a substantial
positive relationship exists between teachers’ perception of principals’ control over adversity, principals’ ownership of the outcome of adversity, principals’

endurance and their job performance in public secondary schools in Anambra State. Based on the findings, it was recommended among others that
secondary school principals in the state should constantly predict and take charge of dif ficult situations and foster adaptive preparedness in order to
stimulate teachers’ sense of confidence which will stimulate their job performance. Principals should as much as possible try not to allow dif ficult
situations in the school to extend or “reach into” and affect other areas of the school and beyond. They should learn to put dif ficult situations under
control by keeping the reach at bay. This can be essential in inspiring teachers towards improved job performance

KEYWORDS :Adversity, Adversity quotient, job performance.

INTRODUCTION

Education is of great importance to nation building. It is geared
towards improving the well-being of individuals and the society at
large. Education is seen as the most important instrument for
preparing individuals for life and reforming the society for relevance,
adequacy and competition in the world.

Secondary education which lies between the primary and tertiary
level of education is considered a strategic sub-sector of the
education industry because it is at this level that the youths
consolidate the basic knowledge gained in primary school, and also
acquire the necessary culture to become useful citizens in the society.
Secondary education not only provides the youths with opportunity to
acquire the human capital that prepares them to pursue higher
education in different areas of specialization, but it also improves
their skills leading to higher labour productivity.

In fostering and achieving the goals of secondary education, teachers
play important roles by translating the educational goals into
knowledge and skill, and transferring them to students in the
classroom. Teachers, as stated by Mwangi, (2013) are the pillars of
the society who help students to grow and shoulder the responsibility
of nation building. Teachers are indeed the nation’s human capital,
and every effort needs to be made to ensure they perform effectively.

The performance of teachers is one of the major factors that
determine the quality of education in every education system.
Teachers’ job performance involves all the activities carried out by
the teacher to achieve desired effects on students. It involves the
extent to which the teacher participates in overall running of the
school in order to achieve expected school objectives and goals. In
other words, it is the teachers’ accomplishment of school goals.
Ogundele and Olanrewaju (2014) and Fehintola (2014), viewed
teachers’ job performance as the level at which teachers in secondary
schools perform their duties based on the level at which they are
satisfied with their teaching job.

Several situations arising within and outside the school environment
may provide adversities for principals to contend with. The recent
wave of COVID-19 pandemic which ravaged countries of the world
and resulted to the suspension of academic activities in Nigeria and
around the world provided enormous challenges for most principals
to manage. Issues such as changes in educational policy, financial

limitations as well as changes in student demographics are also some
of the issues that principals need to contend with in the field of
education (Abdullahi & Onasanya,

2010; Peter, 2017; Uzoma, 2010). The manner in which principals
respond to these

kind of situations not only affect their performance but also the
performance of their staff. Learning to deal with adversity in the
school is an essential element of effective leadership. To overcome
adversities, principals need to possess relevant qualities such as high
adversity quotient.

Adversity quotient can be seen as the measure of one’s ability to
prevail in the face of difficulty, misery and misfortune. According to
Stoltz (2000), it is the measure of one’s resilience and ability to
persevere in the face of constant change, stress and difficulty. Stotlz
(1997) classified adversity quotient to comprise four interrelated
constructs which include control, ownership, reach and endurance.

Control over adversity is the ability to predict and take charge of
difficult situations and foster adaptive preparedness. On the other
hand the inability to exert influence or control over adversity may
breed apprehension, apathy, and confusion (Venkates, Shivaranjani,
Thenmozhi, Balasubramanie & Gandhi, 2014). Individuals who
respond to adversity as temporal, external and limited tend to enjoy
life’s benefits. According to Ablafia (2015), the more control one has,
the more likely one has to take positive cations. Principals who
respond to adversities positively are more likely to take positive
actions that will enhance the achievement of school goals. They are
also most likely to inspire teachers to perform better unlike those
who take adversity situations as a worse scenario to encounter.

Ownership of the outcome of adversity is principals’ ability to own
up, or takes responsibility for the outcomes of adversity or the extent
to which he holds himself accountable for improving the situation.
Some principals experience strong emotions and discontent when
they fail to achieve certain outcomes. Very often the discontentment
drives them towards taking accountability of their actions and
therefore the outcomes. They take steps to circumvent unpleasant
events or center their attention on the outcomes of adversity
regardless of its origin. Principals who have high ownership show
accountability and control school situation as well as motivate
positive performance among the teachers rather than trade blames
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(Canivel,2010).

The reach dimension analyses the extent to which the principal
perceives an adversity will “reach into” and affect other areas of the
situation or beyond. A principal with high adversity quotient will
keep adversity in its place, make adverse conditions and difficulties
more manageable and not let it extent into other areas of the school.
Principals with low adversity quotient will extrapolate a situation,
letting the effect of the current adversity affect other aspects of the
school, leading to frustration, failure and possibly poor decision
making (Okorji & Epetuke, 2019). The ability of the principal to
manage adversities and put them under his control by keeping the
reach at bay can be essential in inspiring the teachers towards
improved job performance.

Endurance is another dimension which is the perception of time over
good or bad events and how their consequences will last. Seeing
beyond even enormous difficulties is an essential skill for
maintaining hope in difficult situations. Endurance is about our
capacity to tolerate and move on with strength after experiencing an
adverse event. According to Ablafia (2015) endurance is strengthened
by overcoming adverse experiences and adverse events, as success in
overcoming these adds self-esteem and provides the confidence
needed to, more easily, overcome a similar experience in the future.
Principals who have high adversity quotient have the ability to see
past the most interminable difficulties and maintain hope during this
period. Those with lower adversity quotient see adversity as
dragging on indefinitely, if not permanent and this may affect the
general school climate and the performance of teachers in the school
Baroa (2015).

There appears to be a general poor job performance amongst
secondary school teachers in Nigeria, Anambra State inclusive. There
are reports of low staff morale, staff disciplinary issues, low teacher
motivation, poor attitude to work and lack of interest in teaching.
This is in line with Obiekwe and Ezeugbor (2019) who found that
most secondary schools teachers in Anambra State appear to display
poor attitude to work, absenteeism, lack of dedication to teaching and
carrying out assignments, and unauthorized movement from duty
posts.

Although scholars have sought to identify possible factors associated
with teachers’ poor performance, attention has mostly been directed
at lack of facilities, school climate, principals leadership, amongst
others, none has examined the possible influence of principals’
adversity quotient on teacher job performance. An enhanced and
effective teachers’ job performance, requires adequate management
of adversity situations within the school. Unfortunately, principals in
secondary schools in Anambra State seem to constantly contend with
adversities that arise in the school. There is a growing concern that a
relative number of public secondary schools across the state are in a
deplorable condition with dilapidated structures, inadequate and
poorly maintained facilities, non-motivated teachers, examination
malpractices and other disciplinary problems (Nnaemego, 2021). The
poor state of some secondary schools in the state is not only
unpleasant but also detrimental to the quality of education that
students receive. These situations may not be unconnected to
principals’ response to adversity situations in secondary schools in
Anambra State.

Statement of the Problem

One of the major assessment parameters of the education system is
teachers’ job performance. This claim is supported by the fact that
teachers are the backbone of any educational activity and their
performance is directly linked to the process and production of
education. An enhanced and effective teachers’ job performance,
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requires adequate management of adversity situations within the
school.

Unfortunately, principals in secondary schools in Anambra State
seem to constantly contend with adversities that arise in the school.
There have been reported cases of wide range of potential disruptive
behaviors among students in the school. Some principals appear
disorganized and confused when faced with difficult situations,
thereby letting the situation influence other school outcomes such as
teachers’ morale and job performance. Although scholars have sought
to identify possible factors associated with teachers’ poor
performance, attention has mostly been directed at lack of facilities,
school climate, principals’ leadership, among others. None to the best
of the researcher’s knowledge has examined the possible influence of
principals’ adversity quotient on teachers’ job performance. It
therefore becomes imperative to determine the correlation between
teachers’ perception of principals’ adversity quotient and their job
performance in state owned secondary schools in Anambra State.

Research Questions
The following research questions guided the study:

1. What is the nature of correlation between teachers’ perception
of principals’ control over adversity and their job
performance in public secondary schools in Anambra State?

2. What is the nature of correlation between teachers’ perception
of

principals’ ownership of the outcome of adversity and their job

performance in public secondary schools in Anambra State?

3. What is the nature of correlation between teachers’ perception
of

principals’ reach and their job performance in public secondary
schools in

Anambra State?

4. What is the nature of correlation between teachers’ perception
of principals’ endurance and their job performance in public
secondary schools in Anambra State?

Method

A correlational survey design was adopted for this study. The study
was carried out in public secondary schools in Anambra State. Four
research questions guided the study. From a population of 4,370
teachers, a sample of 875 was drawn using a multistage sampling
procedure. Researchers’ developed instruments titled Principals’
Adversity Quotient Scale (PAQS) and Teachers’ Job Performance
Scale (TJPS) which were validated by three experts was used for data
collection. The questionnaires were structured on a four point scale
weighted 4, 3, 2 and 1. The internal consistency of the instruments
was ascertained using Cronbach’s Alpha and this yielded reliability
coefficients of 0.75, 0.68, 0.71 and 0.74 were obtained for the four
sections of PAQS and an overall coefficient of 0.72 while 0.84 was
obtained for the TJPQ. The instruments were considered reliable in
line with Nworgu (2015), who stated that if the co-efficient obtained
for an instrument is up to 0.70 and above, the instrument should be
considered good enough to be used for a study. The direct
administration and retrieval method was used for data collection.
Pearson's Product Moment Correlation was used to answer the four
research questions. The coefficient (r) and the size of the relationship
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were interpreted using the interpretation of a correlation coefficient
by Best and Khan (2003) where: .00 to .20= Negligible; .20 to .40=
Low; .40 to 60= Moderate; .60 to .80= Substantial; .80 to 1.00= Very
high.

Table 1 shows that there is a substantial positive relationship of 0.79
between teachers’ perception of principals’ control over adversity and
their job performance in public secondary schools in Anambra State

As shown in the above table, there is a substantial positive
relationship between teachers’ perception of principals’ ownership of
the outcome of adversity and their job performance in public
secondary schools in Anambra State as depicted by the size of the
Pearson's Correlation Coefficient r, which is 0.75.

Table 3 shows that there is a moderate negative relationship between
teachers’ perception of principals’ reach and their job performance
in public secondary schools in Anambra State. This was shown by
the size of the Pearson's Correlation Coefficient r, which is -0.59.

Table 4 shows that there is a substantial positive relationship of 0.77
between teachers’ perception of principals’ endurance and their job
performance in public secondary schools in Anambra State.

Discussion

The finding of this study shows that there is a substantial positive
relationship between teachers’ perception of principals’ control over
adversity and their job performance in public secondary schools in
Anambra State. This result implies that when teachers perceive their
principals to possess high adversity quotient dimension of control, it
will lead to improvement in teachers’ job performance. The same
results were found in a study by Utami and Hawadi (2006) that the
control variable of adversity quotient contributes significantly to
improved performance. The finding of this study also supports
Epetuke (2019) that a significant positive relationship exists between
control dimension of adversity quotient and leadership performance
of principals. Thus, it can be understood that self-control can be
linked to self- confidence because a leader who has self-control in his
leadership disposition will have self-confidence in his ability to
succeed. Therefore, principals who display self- control in difficult
situations are able to influence teachers to work hard to improve their
job performance. This finding also aligns with Bakare (2015), Nora,
Patricia and Thomas (2016), who found that self-control is a high
predictor of job performance.

The finding shows that there is a substantial positive relationship
between teachers’ perception of principals’ ownership of the outcome
of adversity and their job performance in public secondary schools in
Anambra State. This finding shows that when teachers perceive that
their principals can own up to difficulty situations in school and can
do anything to improve the situation, it can lead to improvement in
their job performance. This finding is in tandem with that of Epetuke
(2019) and Okorji and Epetuke (2019) that a significant positive
relationship exist between principals' ownership dimension of
adversity quotient leadership performance. This finding however
disagrees with that of Aquino (2013) who found that the ownership
dimension of adversity quotient negatively influenced performance.
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Also, Ownership negatively influenced teachers’ commitment to
school, commitment to work group and overall commitment. This
disparity may have been as a result of geographical disparity between
both studies as cultural differences may also account for the
differences rating and perceptions of behaviour.

The finding of this study shows that there is a moderate negative
relationship between teachers’ perception of principals’ reach and
their job performance in public secondary schools in Anambra State.
This result implies that when teachers perceive their principal as
someone that allows difficult circumstances to extent into other areas
of the schools, it will negatively affect their job performance. The
finding of this study is consistent with the findings of scholars such
as Aremu (2005), Chamundeswari (2013) and Maiquez, Preolco,
Sausa, Tagatagod (2015).

The finding of this study shows that there is a substantial positive
relationship between teachers’ perception of principals’ endurance
and their job performance in public secondary schools in Anambra
State. This finding supports the findings of Aquino (2013) that
adversity quotient dimension of endurance positively influenced
teachers’ performance and commitment to school. Also in agreement,
Canivel (2010) in his study found a positive relationship between
principals’ adversity quotient and their performance. However, based
on the study of Capones (2004) endurance have a high correlation
with performance of middle managers of the City of Mani.

CONCLUSION

Based on the findings of the study, the researcher concludes
that there is a substantial positive relationship between
teachers’ perception of principals’ control over adversity,
ownership of the outcome of adversity, endurance and their
job performance in public secondary schools in Anambra
State. A moderate negative relationship exist between
teachers’ perception of principals’ reach and their job
performance in public secondary schools in Anambra State.

Plan

Abstract

Introduction

e Statement of the Problem
Research Questions
Method

e Results

¢ Discussion

Conclusion
Recommendations

References

ref_str

Abdullahi, E. O. & Onasanya, S.A. (2010). Challenges facing the
administration of educational assessment measures at the secondary
school level in Nigeria. Journal of Applied Sciences, 10 (4),
2198-2204.

INTERNATIONAL JOURNAL OF SCIENTIFIC AND UNIVERSITY RESEARCH PUBLICATION Page 4/6



IF : 4.176 | IC Value : 78.46

Ablafia, ML.V. (2015), Correlation between adversity quotient and job
performance of LGU employees of Tayabas City: input to effective public
personnel management. Unpublished Masters’ thesis, Southern Luzon State
University College of Arts and Science, Tayabas.

Aquino, J. (2013). Adversity quotient, leadership style and performance of
secondary school heads and commitment to organizational values of teachers
in the province of Tarlac. International Education Studies, 10(10), 143-160.

Retrieved May 15, 2021 from:

https://www.peaklearning.com/documents/PEAK_GRI aquino.pdf
Bakare, B. M. (2015). Students’ adversity quotient and related factors as

predictors of academic achievement in the West African senior school certificate
examination in southwestern Nigeria. Unpublished PhD Dissertation,
University Of Ibadan, Ibadan Nigeria.

Baroa, E.D. (2015). Adversity quotient and leadership skills of school
administrators: Basis for Leadership Enhancement Program. Unpublished
Masters’ Thesis, Philippine Normal University Visayas.

Capones, A. R. (2004). Adversity quotient and the performance level of
selected middle managers of the dif ferent departments of the city of manila as
revealed by the 360-Degree feedback system. Unpublished, masters’
thesis, Pamantasan ng Lungsod ng Maynila, Philippines.

Carnivel, L. D (2010). Principals’ adversity quotient: styles, performance and
practices. International Journal of Education and Research, 5(2), 124-1137.

Chamundeswari, S. (2013). Job satisfaction and performance of school
teachers.

International Journal of Academic Research in Business and Social Sciences,
3 (5), 420-428.

Epetuku, F. (2019). Relationship between Principals' adversity quotient and
leadership styles in secondary schools in Delta State, Nigeria. Unpublished
maters’ thesis, Department of Educational Management and Policy, Nnamdi
Azikiwe University, Awka.

Fehintola, J.O. (2014). Teachers’ characteristics as Correlate of students’
academic performance among secondary school students in Saki-West local
government area of Oyo state. Journal of Educational and Social Research,
MCSER Publishing, Rome-Italy, 4 (6), 459-468.

Maiquez, R., Preolco, A., Sausa, L., & Talatagod, K. (2015). Predictive ability
of emotional intelligence and adversity quotient on academic performance of
USC college students. International Journal of Educational Development,3(1),
15-28.

Mwangi, J.W. (2013). Effects of leadership styles on teachers’ job
performance and satisfaction: A case of public secondary school in Nakuru
Country, Kenya, Unpublished M.Ed. thesis, Kenyatta University.

Nnaemego, O.S (2021). Principals’ awareness and application of total quality
management strategies for secondary school improvement in Rivers State.
Unpublished PhD Dissertation, Department of Educational Management and
Policy, Nnamdi Azikiwe University Awka.

Nworgu, B. G. (2015). Educational research: Basic issues and methodology.
Owerri: Wisdom Publisher.

Obiekwe, K.K., & Ezeugbor, C.O. (2019). Correlate of principals’ ethical
leadership dimensions and teachers’ job commitment in public secondary
schools in Anambra State, Nigeria. European Journal of Education Studies,

6 (5),61-72.

Ogundele & Olarewaju, M. (2014). Teachers’ job satisfaction and job
performance

of secondary schools in Kwara State. International Journal of Research, 1 (2),

1129-1138.

VOL- 8 ISSUE 8 ISSN

Okorji, P.N. & Epetuku, F. (2019). Relationship between Principals'
adversity quotient and leadership styles in secondary schools in Delta State,
Nigeria. International Journal of Scientific and Research Publications 9 (7),
2250-3153.

Peter, 1. (2017). Problems and Prospects of Secondary Education in Nigeria.
International Institute of Academic Research and Development 3(1) 33-49.

Stoltz, P.G. (1997).
opportunities. New

Adversity  Quotient:  Turning  obstacle into

York: John Wiley & Sons, Inc.

Stoltz, P.G. (2000). Adversity quotient at work; make everyday challenges the
key to your success: Putting the principles of AQ into action. New York:
Morrow.

Utami, M., & Hawadi. (2006). Kontribusi adversity quotient terhadap
prestasi belajar SMU program percepatan belajar di Jakarta. Jurnal Penelitian
Psikologi, 2(11), 137-148.

Uzoma, A. (2010) Administrative challenges confronting school principals in

Nigeria: a gender-based perspective. Global Academic Journal 21(3)90-105.
Venkates J, Shivaranjani, G, Thenmozhi, S, Balasubramanie, P, & Gandhi, S,
M. (2014). Adversity Quotient and Resilient HR Culture: A Success Strategy
for Organizations. [International Journal of Scientific Research and
Management

2(8), 1236-1240.

FOR MORE DETAILS ABOUT ARTICLE VISIT: http://ijsurp.com/2021/10
/teachers-perception-of-principals-adversity-quotient-as-correlate-of -their-job-
performance-in-public-secondary-schools-in-anambra-state-nigeria/?id=8085


http://www.peaklearning.com/documents/PEAK_GRI_aquino.pdf

IJSURP  Publishing Academy
International Journal Of Scientiic And University Research Publication
Multi-Sub ject Journal

Editor.
international Journal Of Scientific And University Research Publication

R +965 9954851 * +90 5374545296

BEN 061 03236496 {% +44 (D)203 197 6676

WW]]SUI’FJ.CDFH


http://www.tcpdf.org

